LHS REDHAWK BOOSTER
Meeting Minutes

9-25-08
I. Call to order
The first meeting of the Liberty Redhawk Booster Club Board Members was called to order at 6pm on Thursday, September 25, 2008 in the LHS Orchestra Office of Mr. Hohmann.
II. Roll call

All current board members were present:  Mr. Hohmann-LHS Orchestra Director, Joe Robles – President, Tom Bright – Vice-President, Kristie Kaviani – Treasurer, and Shae Quiroz – Secretary.
III. Introduction

Mr. Hohmann gave a brief introduction and overview of the purpose of this meeting.

President Joe Robles presented an outline of topics to be discussed.
IV. Open issues

a) Fall Concert
· Mr. Hohmann informed the board that our first concert of the year is approaching quickly and will be held in the LHS Auditorium on Tuesday, October 7 at 7pm. 

· Shae Quiroz (Secretary) volunteered to be the lead person for this event.

· There will be an English theme for the concert with English poetry performances along with a slide show for the backdrop coordinating with the English theme.

· Help will be needed for the set up of the Reception that will follow the evening performance as well as serving during the Reception. The reception will be held outside the Auditorium in the hallway.  It was suggested that Shae email and call parents to obtain volunteers to help do either/or setup and serve.   Shae will compose an email to send out to the parents early next week that will request volunteers and possible donations for this event.
· It was decided that there is sufficient funds to cover the cost of purchasing the cookies and possibly drinks for this concert rather than attempt to solicit donations at short notice.  Kristie Kaviani (Treasurer) was going to check into the tins of cookies at Wal-Mart and/or Sam’s Club.  It was also decided to serve ice tea rather than hot tea due to complications with obtaining hot water dispensers.  Mr. Hohmann and Kristie both have cold drink dispensers that can be used for this event.  

· The following items will need to be obtained:

1. 2-3 Fall colored tablecloths 

2. Cups, Napkins, Sweeteners (To be obtained from Sam’s)

3. Bags of Ice along with ice chest/cooler. (Sam’s club for ice)

4. Serving Trays (possibly using in-house collection)

b) Video of Concerts
· Discussion was held on whether or not to obtain video taping services for this year.  Included in discussion was commitment to purchase and costs, as well as charging admission to concerts or not.  
· It was decided that the three concerts for the year would be video taped and edited to DVD for the students and their families.  The cost was determined to be approximately $750 for all 3 concerts and this amount would be paid regardless of total sales by the LHS Redhawk Booster Club.  A set of 3 DVD’s would be available for pre-order at the Fall Concert with a cost of $15 per set which would consist of 3 DVD’s, one DVD for each concert this year.  Tom Bright (Vice-President) is composing an email that will solicit pre-orders with the students and parents in advance of the concert.   It was also decided that additional sets could be purchased for a discount of $5.00 per set for those families that desire more than one.  It was also decided that no admission would be charged for any concerts this school year.
c) Communications
· Mr. Hohmann took a few moments from the outline of topics to stress his concern that communication on the part of the Booster Club board with the families of the Orchestra students would be vital to the success of all events.  It was agreed by all to implement a communication method to get info to the parents, not just through the students, to insure successful planning and participation in all Orchestra events. 
· A newsletter along with a calendar of events was proposed to help facilitate better communications until a website can be generated.

d) Football Concessions

· We have a good sign up so far for working the football concessions stand for this season.  Mr. Hohmann provided a schedule of Orchestra parents currently volunteering to work concessions along with phone numbers.  This avenue of volunteering appears to be quite lucrative for the relatively few hours needed to volunteer.  It was suggested that Ms. Flores, the director for these events, be notified that the Booster Board could be contacted for short notice volunteers for last minute cancellations.  Help is needed to remind volunteers of their day to work.
e) Budget/Funds

· This topic was discussed briefly.  Mr. Hohmann and Kristie Kaviani (Treasurer) opened a new account with a new bank for this year.  Rockskool and Orchestra have separate accounts and all fundraising will be appropriated accordingly.  Mr. Hohmann did inform us that there is approximately $400-500 dollars remaining in an account at Washington Mutual Bank from the last school year.  Mr. Hohmann plans to write a check to the new bank from Washington Mutual to clear out that account.
V. New business
f) Uniforms
· Mr. Hohmann will be purchasing uniforms from his Orchestra budget.  Mr. Hohmann is checking into the tuxedo companies for the boys’ uniforms.  Joe mentioned that Al’s Formal Wear does the LHS band tuxedos.  Mr. Hohmann is currently waiting on a price quote from a specific seamstress for the girls’ dresses.  He is in need of female volunteers to help measure the waists of the female students for their dresses. These measurements are needed shortly after the Fall Concert in order to have the dresses ready for the Winter Performance.   There are two classes of Orchestra students and the following dates and times are needed to be filled by volunteers:

October 9th - “A” Day- 4th period 2:30pm-4pm

October 10th – “B” Day – 2nd period 10:30am-12noon
**Kristie and Shae have volunteered to help, but Shae will include these dates with her email for volunteers for the concert.  
· It was noted that LHS band uniforms are distributed in the summer prior to the beginning of school which could be a topic for future discussions along with the possibility of spirit gear sales for fundraising opportunities by the Booster Club at that time.

g) Fundraising
· Applebee’s is estimated at this time to have sold 150 tickets out of a possible 400.  These numbers were a bit disappointing because the event is expected to be quite nice.  This is the first year for this event and better advertising and communication for next year should boost the participation for this event in the future.  Mr. Hohmann noted that he needs as much help as possible from the Booster Club to prevent him sacrificing learning time for our students over time for fundraising.  The Booster Board is in agreement that this is an area we can definitely help with.
· USA Fundraiser (Pens) is scheduled to kick off at the end of October.  Currently the representative is schedule to talk with the students on October 28th and 29th.  It will take approximately one week to get the sample pen for each student to market and then the sale will begin and last for two weeks.  It is hopeful that pre-holiday season sales will make this quite successful.
· Additional fundraising opportunities were presented:
· Marble Slab- This opportunity is available through the parent of a student.  He is offering us the ice cream at $3 per serving which we could then sell for $4.50 and generate a possible profit of $1.50 per unit sold.  Decisions to have this sale and its possible venues will be for future discussions.

· Cookie Dough – Band Booster is doing this at the beginning of October and the rep would have no trouble adding our group to take sales orders; however this idea was shelved for this semester due to a heavy schedule load at this time and will be revisited in the spring. 

· Pizza Hut Park Concessions – Joe Robles presented the info for this opportunity.  To get started we must obtain an EIN and liability insurance, and then we can sign up to participate in the Concession sales at Pizza Hut Park events.  Joe mentioned that the earning potential for these events can be substantial from $250 for small booths, up to $1250 for large booths per event. For large booths, we would need approximately 17 volunteers with a 3:1 student/parent ratio.   Mr. Hohmann said he would look into obtaining both the EIN and the liability insurance for us.
· Mr. Hohmann also mentioned that the students are limited to 2 In-School fundraising events per school year.  The Booster Club and parents however, can have more fundraising events.

h) Purpose

· The Booster Board also discussed what our purpose for this year would be.  The Booster Club will need to establish a budget for the year in order to allocate funds generated to the following endeavors:  Provide and purchase meals and/or snacks for after school practices, provide funding for the end of year Orchestra banquet, provide assistance for UIL fees for those students that qualify, and provide financial assistance to any students that are in need for the end of year trip.  These endeavors are by no means absolute and complete.  An accepted budget will be needed to forecast these possibilities. 

· It was also discussed that the Booster Club should apply for Non-Profit status as soon as possible.  Joe is working with other booster groups to get all of the information needed, along with the associated costs.
i) New Info

· Joe is looking into obtaining window decals for the orchestra students and checking with the band’s supplier which was noted as: Hey Look Promotions. He will get in touch with Tom with more details.
VI. Adjournment

The LHS Redhawk Booster Board adjourned the meeting at 7:40pm.
Minutes submitted by:  Shae Quiroz – Treasurer

Minutes approved by:  
