LHS REDHAWK BOOSTER
Meeting Minutes

11-13-08
I. Call to order
The third meeting of the Liberty Redhawk Booster Club Board Members was called to order at 7:10 pm on Thursday, November 13, 2008 in the LHS Orchestra Office of Mr. Hohmann.
II. Roll call

All current board members were present:  Mr. Hohmann-LHS Orchestra Director, Joe Robles – President, Tom Bright – Vice-President, Kristie Kaviani – Treasurer, and Shae Quiroz – Secretary.  
III. Introduction
The minutes from the October 9th meeting can be found on the Redhawk Booster website where they were posted after approval. 
The main purpose of this meeting is to discuss the Booster club’s responsibilities for the upcoming Winter Concert.

IV. Closed issues
No issues to close at present meeting.
V. Open issues 
a) Communications
· President Joe Robles asked if everyone had viewed the website which is up and running and continuously being updated.  Joe is still waiting for some additional content which will be ready soon.  Joe requested a copy of the program for the upcoming Winter Concert so that it can be uploaded to the website.  Joe and Mr. Hohmann are also working on submitting the website to the district’s administration for review and approval so that a link can be established from the High School’s website for Orchestra and Rock Skool.  Current calendars have been updated on the website to remind parents and students alike of upcoming due dates and deadlines.   This should help keep everyone informed and updated on a consistent basis.  Also included on the website is an automated Volunteer form that can be filled out by parents for any and all events they wish to volunteer for.  All forms are then forwarded to the email address for Secretary Shae Quiroz who will coordinate for Orchestra events.  We believe this will facilitate the volunteering process.   Everyone agreed that the website is looking great!
b) Concerts
· The Winter Concert will be held on December 9th.  The event will consist of the LHS Orchestras, the three middle school orchestras from Fowler, Roach and Scoggins and one special finale performance.  
· The Booster Club will be responsible for the Video Sales table, decorations and set up, ice for punch, condiments (for coffee), paper goods and serving.  An inventory was taken of the stock on hand for decorations and paper goods.  Coffee, additional clear plastic cups and white appetizer plates will be needed which we plan to purchase.  There were several ideas for decorations for the display tables that Kristie and Shae will discuss and finalize over the next two weeks.   Joe is checking into borrowing table decorations from a previous neighbor who supplied them last year.

· The high school students will be asked to supply bottles of Hawaiian Punch and Sprite/7-UP for the punch.  Shae will supply the coffee maker for coffee.  
· Shae will compose an email to the parents requesting volunteers for all areas of the concert and for tablecloth donations for the night.  Mr. Hohmann requested that the email be forwarded to him for approval before sending out to parents.  He would like to have this ready to go out to parents before school breaks for the Thanksgiving holidays.
· Changes will need to be made for DVD sales for the Winter Concert.  Shae will take care of this and forward the flyer to Mr. Hohmann.  The Booster club will offer a DVD of the Winter Concert for $10 to anyone wishing to purchase this concert only.  We will still offer the 3 DVD Set for $15 to any parents that still wish to take advantage of the offer.  We will also have the LHS Broadcast Journalism do the recording and editing of the Winter Concert for $250 in lieu of our previous contractor.  We plan to have a table set up in the Foyer for the DVD sales prior to the concert along with a TV/DVD player playing the DVD from the Fall Concert for display.  This set up will be moved to the Reception location after the concert.  We are hopeful that these changes will help boost sales of the DVD’s.
· Mr. Hohmann would also like the Booster Club to make announcements before the concert, at the Intermission and after the concert to take advantage of the DVD sales opportunity.  Joe or another Booster officer will be glad to do this.
· The table set up was discussed.  We will need to have the drink tables separate from the food tables this year.  We are looking to have 2 tables for drinks, 6 tables for food and one table for the DVD’s.  Joe has a diagram for how this will need to be set up in the cafeteria. 
· The middle schools will coordinate the requests for cookies and desserts by their students as well the details for the Silent Auction that they will host.  
c) Video of Concerts

· The Booster club will offer a DVD of the Winter Concert for $10 to anyone wishing to purchase this concert only.  We will still offer the 3 DVD Set for $15 to any parents that still wish to take advantage of the offer.  We will also have the LHS Broadcast Journalism do the recording and editing of the Winter Concert for $250 in lieu of our previous contractor.  We plan to have a table set up in the Foyer for the DVD sales prior to the concert along with a TV/DVD player playing the DVD from the Fall Concert for display.  This set up will be moved to the Reception location after the concert.  We are hopeful that these changes will help boost sales of the DVD’s.  Changes will need to be made to the flyers for the DVD sales.  Shae will take care of this and forward the flyer to Mr. Hohmann for approval.

· Mr. Hohmann would also like the Booster Club to make announcements before the concert, at the Intermission and after the concert to take advantage of the DVD sales opportunity.  Joe or another Booster officer will be glad to do this.

d) Fundraising-Football Concessions

· To date we do not have any new info on our profit of the football concession sales.  More info should be available soon. 
e) Fundraising – Pizza Hut Park
· Joe Robles announced that we are on the list for an event at PHP for Dec 12-14th.  We will be notified if we are selected to run a small booth for the event.  The new season of events begins in the early spring and we should have ample opportunities to run a booth at that time in the event we are not chosen in December.

f) Spring Trip
· The spring trip was changed to Branson, Missouri due to complications in Galveston with the hurricane clean up.  There will be a commitment of approximately $1500 from the Booster Club needed for this trip.  The payment schedule for the students has been updated on the Orchestra website calendar.  
g) Banquet 
· Mr. Hohmann announced that there is a possibility that this event could be shelved due to cost commitments.  The initial estimates were a bit higher than expected with the South Fork Hotel and the Embassy Suites Hotel being the main venues researched.  The Orchestra Officers (students) will continue to research this and determine if this event will be possible.  More info will follow on this event as the details are made available.
VI. New Business
a) Pay Pal Account

· Joe proposed setting up a Pay Pal business account for the Redhawk Booster Club to allow parents to pay with credit cards for Orchestra fees and dues.  Mr. Hohmann and all officers agreed that this would be a wonderful alternative and facilitate the “collection” process in house.  There will be a small fee for the service but we believe it would be off set by allowing the convenience of paying with credit cards.  Joe will get to work on setting this up.
VII. Adjournment

The LHS Redhawk Booster Board adjourned the meeting at 8:30pm.
Minutes submitted by:  Shae Quiroz – Treasurer

Minutes approved by:  
