LHS REDHAWK BOOSTER
Meeting Minutes

10-9-08
I. Call to order
The second meeting of the Liberty Redhawk Booster Club Board Members was called to order at 6:09 pm on Thursday, October 9, 2008 in the LHS Orchestra Office of Mr. Hohmann.
II. Roll call

All current board members were present:  Mr. Hohmann-LHS Orchestra Director, Joe Robles – President, Tom Bright – Vice-President, Kristie Kaviani – Treasurer, and Shae Quiroz – Secretary.  Also in attendance was the President of Rock Skool’s Booster Club (I need his name if anyone has it).
III. Introduction
The minutes from the September 25th meeting were presented and approved. In the future, all minutes will be emailed to all board members prior to the next meeting for approval in an effort to save time. 

President Joe Robles thanked everyone for their efforts with the Fall Concert.  It was a successful event.

Joe presented the proposed Budget for this school year for the board to discuss and approve this evening.
IV. Closed issues
a) Fall Concert
· This event overall was a success and there was a good turn out of volunteers to help.
· DVD sales totaled $215 which has not been deposited to date.  The turn around time to receive the DVD’s should be about 2 weeks and will be distributed through the students.  A few extras DVD’s will be made from the Fall Concert to have for sale in class and at the Winter Concert.  

· It was recommended that the DVD sales and reception events be announced from the stage prior to and at the end of the concert.  Mr. Hohmann suggested that one of the Board members perform this task. Everyone agreed this would work and we would implement for the Winter Concert to boost sales and participation.
· Total expenses for the reception for this event were $217.99 which included the one time purchase of the Booster Club’s own cold drink dispenser.

b) Fundraiser – Applebee’s

· Orchestra’s total sales from this event were $1009.00 which included $77.00 in tips and $672 from 96 ticket sales.  Orchestra’s expense costs for this event were $262.00.  Mr. Hohmann paid the total cost of $600 for this event from the Orchestra account.  A transfer deposit from Rock Skool’s account for $338 will be made to the Orchestra account for reimbursement.  Overall this event was successful and future Applebee’s events in the coming years should be advertised and marketed earlier by the Booster Club to effectively boost participation and profit for continued success!
V. Open issues 
a) Communications
· Joe Robles announced that the website is up and running.  He is need of additional bio info from Mr. Hohmann and his staff.  Joe would like to include the calendar of events with due dates/reminder dates for Orchestra activities and monetary submissions.  There should also be a link to Rock Skool from the main page.  With this avenue open, we will be able to communicate effectively with the students and parents and hopefully increase participation in all areas.
· Joe Robles paid for one year for the website which can be turned over and renewed by the next Booster board.  He will need reimbursement for his expenses $128.50 in the future.
b) Concerts
· Winter Concert was briefly discussed.  This event will be similar to last year’s Winter Concert and include 3 middle schools.   We will again ask for donations from the parents of all students performing.  It is possible that Mr. Hohmann has a friend that may be interested in sponsoring this event.  The middle schools have decided to hold a Silent Auction during the reception. They will be inviting local area music stores and others to donate items/services for bidding.  The Booster Club is welcome to get involved and begin inviting local businesses to donate as well so we can share in the proceeds.    The Orchestra Booster Club will be responsible for set up, decorations, ice, plates, cups, etc.  We will need to email our parents for more volunteering opportunities and donations.  More planning for this event will be needed in the near future. 
c) Video of Concerts

· It was presented that due to the middle schools participating in the Winter Concert, they should share a small cost in the production of the DVD’s.  It was determined that the winter DVD would be available to the parents of middle school students for $5 each and that each middle school participating would contribute $50 for the service.  The additional $150 would be added to bring the expense for the DVD recordings to $900 due to the increased workload.  The Redhawk Booster Club will retain all money collected from DVD sales.  
d) Fundraising-Football Concessions

· To date we have had a good turn out for working concessions.  We expect to have a larger portion of profits from the 14th and the 21st of October as we have more parent volunteers participating on those dates.  We have not received all of our earnings yet, but should see them begin to trickle in soon.  

· Joe Robles said we will still need to remind those parents who are signed up to work concessions.  Shae Quiroz will compose an email and make telephone calls for the 21st and 28th dates.  
e) Fundraising – USA Fundraisers – Pens

· This event is fast approaching and will be 1 of 2 student fundraisers allowed this school year.  The USA Rep will present to the students on Oct. 27th and 28th.  They will select a pen to market with their sales. The fundraiser will kickoff when the students receive their individual pen, approximately one week later around Nov. 3rd and should last about 2 weeks.  (correct me if this is not accurate) 
· It was recommended that the parents be emailed info on the kickoff dates and the importance of this fundraiser!  It was also suggested that the board look into supplementing the sales incentives for this fundraiser for the top selling one to three students.  It would be good to detail this info with the parent email before and during the event.  It is hopeful that pre-holiday season sales will make this quite successful.
f) Fundraising – Pizza Hut Park
· Joe Robles presented that the board should decide on obtaining the $240 liability insurance policy for one year to get on the list for events. The board gave approval that we should move forward with this action.   Joe will pay for this and submit for reimbursement at a later date.  We will also need to obtain matching t-shirts and hats for all volunteers working the PHP events.  Our plan is to start with small booths and grow to large booths.   In any case, this avenue should provide additional income for the Booster Clubs.  Joe and Tom are still looking into t-shirts and decals from alternate vendors.  Hey Look Promotions will not be used.
g) Funds

· Mr. Hohmann is still planning on transferring the $400-500 dollars remaining in last year’s account at Washington Mutual Bank to clear out that account. 
· A moment was taken to clarify that all money received, by Mr. Hohmann from his Orchestra and Rock Skool activities/events/students, are all submitted to the Redhawk Booster Club, but are accounted for in separate checking accounts for both groups.  Mr. Hohmann clarified that any Orchestra Booster Club monies raised will be deposited to the Orchestra’s account and any Rock Skool Booster Club monies raised will be deposited to Rock Skool’s account. Both Booster Clubs operate under the Redhawk Booster Club DBA.  This allows us to pay fees and process paperwork for only one entity while allowing for the accounting of monies separately.  Mr. Hohmann went on to explain that certain fees collected by him from the Orchestra students, such as t-shirts, region fees and uniform fees, would present a hardship if paid by his school budget due to bureaucratic requirements of the district.  It was agreed that having these fees incur through the Booster Club allows freedom of vendor choice and a timelier, efficient course of action when needed.  
h) Budget
· Joe Robles presented the budget and the board conducted a line by line review for approval.  Overall, the budget was approved.
· Income - The estimated and actual income to date were reviewed.  At this time only the Applebee’s info is available.  Concessions projected income seemed appropriate but no actual amounts are available at this time.  The estimate for Pen sales may be a bit on the low end but for Budget preparation, this is acceptable.  Cookies sales estimate is provided for the spring time although it has not been finalized that we will have this event as of yet.  DVD sales and Pizza Hut Park event estimates seem appropriate.  Adjustments will be made as actual income is received.  
· Expenses – The check expense for $32.77 is being refunded by the bank and can be deleted from the budget.  This was an error on the bank’s part.  The expenses for the Picnic need to be updated to reflect $68.67 spent.  The Fall Concert amounts are correct and the estimates for the Winter and Spring Concerts seem appropriate.  The estimates for Smart Music can be deleted as these were purchased by the students individually online at home.  The Private Lessons estimate will do for now and Mr. Hohmann would like to provide half of these amounts and double the number of students helped.  Snack estimate is accepted and will need to provide for 63 students at that time.  The Banquet estimate is a good start and future fundraising may affect our actual expenses.  The Spring Trip estimate is good however; Mr. Hohmann would like to offer half of the amount to double the number of students.  It was recommended that participation in the fundraising be essential to any student needing assistance with the trip funding.  The website, insurance and DVD estimates were all previously accepted expenses.  Adjustment will be made as exact estimates for line items such as Spring Trip and the venue for the Banquet are received.
VI. New Info

a) Banquet 
· This event will be held at the end of the school year and consist of Dinner and Dancing.  Mr. Hohmann stated that he will be meeting with the Orchestra officers to plan the details of this event as they organized the majority of the event last year.  The officers will chose a venue and get quotes for the costs involved and present those to the Booster Club.  Tickets will be sold for the event and an effort will be made to keep costs reasonable.  Students will be allowed to bring guests and a limit will be determined on the number of guests.  More info will follow on this event as the details are made available.  
VII. Adjournment

The LHS Redhawk Booster Board adjourned the meeting at 7:50pm.
Minutes submitted by:  Shae Quiroz – Treasurer

Minutes approved by:  
